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HRF health system solutions grant 
FULL application
Please review the Call for Proposals and Applicant Guide when completing this Full Application.
Section 1: Project Information 
(ensure to use the same project title and details provided in the LOI Application)
	Project Title: Click or tap here to enter text.

	Funding Tier Requested: 
☐  Tier 1 – Smaller Time-Limited Project (up to $50,000; 6-12 months)
☐  Tier 2 – Larger Applied Project (up to $250,000; 18-24 months)

	Applied Research Pillar Project Aligned To: 
☐  Pillar 1 – Health System Factors Affecting Real-World Use and Outcomes
☐  Pillar 2 – Improving the Coherence and Performance of Review and Reimbursement Processes

	Lead Applicant Name: Click or tap here to enter text.

	Title/Role: Click or tap here to enter text.

	Organization: Click or tap here to enter text.

	Department: Click or tap here to enter text.

	Email: Click or tap here to enter text.

	Telephone: Click or tap here to enter text.

	Co-Applicants and Collaborating Organizations: Click or tap here to enter text.

	Project Duration: Click or tap here to enter text.

	Total Funding Requested: Click or tap here to enter text.

	Applicant Signature: Click or tap here to enter text.

	Date: Click or tap here to enter text.



Submit a complete application package using this sheet as the cover page, including the sections on the following page. Please send the application in PDF format to Wilma Deen, Executive Director, Health Research Foundation, at wdeen@imc-mnc by September 16, 2026. The file should be titled Last Name_First Name_HRF 2026 Health System Solutions Grant.pdf
Section 2: Executive Summary (1 page)
Provide a concise overview of:
· The health system challenge
· Proposed solution or research approach
· Implementation setting
· Anticipated patient and health system impact
· Expected operational, implementation, or policy relevance
Section 3: Health System Challenge and Rationale (3 pages)
Include:
· Description of the health system challenge
· Current gaps in care pathways, referral processes, coordination, implementation, or system performance
· Where breakdowns occur across the patient journey
· Relevance to innovative medicines
· Evidence and supporting context
· Alignment with the Applied Research Pillar, priority research area, and HRF program objectives
· Clear articulation of the project's scope and boundaries and how it connects to the broader system challenge
· Description of how the project will generate novel and actionable insights beyond problem identification alone
Section 4: Proposed Solution (3 pages)
Include:
· Description of the proposed intervention, implementation strategy, operational redesign, or system solution
· How the project improves care pathways, coordination, implementation readiness, referral efficiency, or patient access
· Technology-enabled, data-informed, AI-supported, or digital components where applicable
· Innovation and differentiation from current practices or models
· Expected operational or implementation changes
· Relevance to real-world implementation and health system integration
· Potential for broader system learning and applicability
Section 5: Implementation Plan (2 pages)
Include:
· Deployment and implementation approach
· Implementation settings and participating organizations
· Timeline, milestones, and deliverables
· Roles and responsibilities of partners
· Governance and decision-making structures
· Workflow integration and operational readiness considerations
· Workforce, training, infrastructure, interoperability, and change management considerations
· Key implementation risks and mitigation strategies
Section 6: Evaluation and Impact (3 pages)
Include:
· Research methodology and evaluation design
· Outcome measures, KPIs, and success indicators
· Patient, health system, operational, implementation, and/or economic outcomes
· Approach to measuring impact on access, care coordination, system performance, or efficiency
· Real-world evidence generation approaches where applicable
· Expected magnitude of impact
· Anticipated value to key health system stakeholders (e.g., health system managers, hospitals, provider organizations, governments), including financial, economic, or cost-avoidance value where applicable
· Potential to generate actionable evidence for policy, operations, implementation, or care delivery improvements
Section 7: Data Strategy (2 pages)
Include:
· Data sources and infrastructure
· Data integration and interoperability considerations
· Governance, privacy, and security approaches
· Use of routinely collected data where appropriate
· Role of analytics, predictive tools, AI, or advanced methods where applicable
· Learning health system or continuous improvement approaches where relevant
Section 8: Scalability and Sustainability (2 pages)
Include:
· Scalability and broader implementation potential
· Transferability across jurisdictions, populations, or care settings
· Requirements for scale (technology, workforce, infrastructure, policy, funding)
· Long-term sustainability considerations
· Potential for broader adoption and system integration
Section 9: Partnerships and Governance (2 pages)
Include:
· Team composition and expertise
· Embedded health system partnerships
· Roles of collaborating organizations
· Engagement of clinicians, operational leaders, policymakers, patients, and/or caregivers
· Governance and accountability structures
· Stakeholder engagement and decision-making processes
Section 10: Equity and Access (1 page)
Include:
· Populations impacted
· Equity considerations and barriers to access
· Strategies to improve equitable implementation and access
· Consideration of underserved, rural, remote, Indigenous, and other populations experiencing health disparities where relevant
· Adaptability across diverse settings and populations
Section 11: Knowledge Translation and Adoption (1 page)
Include:
· Dissemination plans
· Knowledge translation activities
· Strategies to support uptake into policy, operations, implementation, or practice
· Plans for broader system learning and adoption
· Intended audiences and outputs
Section 12: Budget and Justification (1 page)
Section 13: Supporting Documents
Include:
· CVs (Canadian Common CV or equivalent)
· Letters of support and partner commitment
· Organizational approvals where required
· Additional supporting materials (only those relevant to implementation or evaluation)
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